
AmeriCorps Host Site Application

A copy of this form can be found at http://www.trcme.com/erc

The Emergency Response Corps (ERC) is a 20 person AmeriCorps program that supports individual AmeriCorps Members at host sites throughout the Northeast.  AmeriCorps Members work in fire departments and ambulance services to help them recruit and retain volunteers that will assist in emergency response. Members work to help expand community services provided by each department such as: develop and present public safety awareness and fire prevention education to schools and organizations in the communities in which they serve. ERC AmeriCorps Members also provide additional manpower by serving as firefighters and/or EMTs who respond to emergency calls in their coverage areas. Choose one of your existing volunteers to become your AmeriCorps member or recruit a member from outside your community.

The ERC currently has funding available to provide AmeriCorps positions throughout the Northeastern United States. Applications are currently being accepted from organizations that desire to be a host site. Host sites will recruit their ERC AmeriCorps members to begin their service between October 10, 2008 and January 1, 2009. Members will complete their service on or about September 30, 2009.
Applications to host an AmeriCorps member must be submitted by the close of business, November 30, 2008. Applications received after that date may be considered depending on funding availability. All applications must be emailed to the contact person for your state as listed below. If, for whatever reason, you are unable to email your application please contact those persons for fax or paper submissions. Their contact information is listed below.

In New Hampshire contact:

Bob Pragoff, Captain

rpragoff@safety.state.nh.us
Phone: 866-552-2661 ext 106

In Vermont contact:

Michael Greenia, Asst. State Fire Marshal/Education Coordinator

mgreenia@dps.state.vt.us
Phone: 802-479-7587

In ME, and all other states contact:

Billye Senecal, ERC Program Coordinator

billye.senecal@trcme.com
Phone: 207-491-4915

For all questions regarding the program, application and process please contact Billye Senecal  207.491.4915  or e-mail Billye.senecal@trcme.com.
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Emergency Response Corps Request for Proposal, Part A
A complete Emergency Response Corps AmeriCorps® Host Site Application consists of both Part A and Part B.  Part A will be scored for host site selection. Part B will be requested upon selection and consists of Member recruitment information and a contract.

Part A will be scored according to the criteria on the page 4.

The Mission of the Emergency Response Corps is to provide AmeriCorps positions that will assist host sites in working to create or enhance effective volunteer recruitment and retention systems for emergency services that depend on volunteers to respond to emergencies. ERC Members also assist communities in preparing to respond to emergencies, while responding to emergencies themselves.  ERC Members will work with host agencies to improve community programming.

 Emergency Response Corps Host site Information and 

Fact Sheet
​AmeriCorps Service

The purpose of AmeriCorps is to engage AmeriCorps members in direct service and capacity-building to address unmet community needs. The intent of the ERC AmeriCorps program is to develop or augment volunteer recruitment and retention initiatives, to increase the number and availability of volunteers at host sites, as well as to address needs for public safety education and added manpower in the fire and ambulance services.
Who Can Apply?

Any nonprofit public safety organization or agency, including fire departments and ambulance services, other public agencies/organizations, and municipalities.

Common ERC AmeriCorps Member Activities
· Recruitment, management and retention of volunteers

· Community outreach and education

· Organizing and implementing special projects

· Public Safety issues

· Strengthen the capacity of the departments or organizations they serve

· Responding to emergencies and disasters

Timeline
- Host site applications



Open through November 30, 2008
- Host site notification by



December 15, 2008
- New supervisor orientation



TBA
- Deadline for selecting a member


December 31, 2008




- First day of service




Between Oct 10, 2008 and Jan 2, 2009
The Cost

Host sites agree to pay $8,500, which is approximately half the cost of the stipend, benefits, and training for the member (package valued at approximately $18,000).

The New Hampshire Division of Fire Standards and Training and Emergency Medical Services and the Vermont Division of Fire Safety have both offered to subsidize approximately $1,700 of the cost to make this opportunity more attainable for departments in their states that wish to participate. New Hampshire and Vermont participants will pay only $6,800 per member.  This calculates a cost to your department of $ 5.00 per hour per member ($4.00 VT, NH).

Member Benefits

Members serve for approximately 11 months/ 1700 hours at the host site. This equates to approximately 40 hours per week for 11 months. They receive a $11,400 living allowance (paid bi-weekly), health coverage, and a $4,725 education award to use for previous student loan or continuing education. The education award is available upon completion of the 11 month/1700 hour commitment. The members are also provided with significant professional and personal development training. 

Host Site Responsibilities

· Daily supervision of the member by a designated Site Supervisor

· Provide suitable workspace including access to a computer and the internet

· Participate in the following events

· Half Day Supervisor orientation (TBA after selection)
· First Member orientation and conference(TBA after selection)

· Recruit and interview potential candidates

· Provide on-site orientation to AmeriCorps members

· Assist members in completing reports, evaluations, and other required documentation in a thorough and timely manner.

· Permit members to participate in a minimum of 4 ERC trainings.

Restrictions

Member job descriptions may not include political campaigns, significant organizational fundraising, religious proselytizing, or providing support for a for-profit organization. AmeriCorps Members may never be used in a capacity to replace or displace employees. Host sites for the ERC must be non-profits, municipalities, or other public agencies/organizations.

Host Site Application Process
The Host Site application consists of an information page and application. The concept paper addresses basic information about your organization and plans for the AmeriCorps Member. It also requests information on the supervisory plan for the member. When completing the application please answer the questions as thoroughly as possible.  Please limit your application to 4 pages.  The Host Site application can also be downloaded at www.trcme.com/erc.  

Emergency Response Corps Performance Measures
The following have been selected as the outcomes for the ERC. The host site’s project should closely fit in with the following performance measures. 

Goal 1. :
Outputs for goal 1.

The Emergency Response Corps will provide volunteer management training to all stipended Members and their department Chiefs and staff. With an expected 15 departments and 17 Members we expect 25 individuals to attend the volunteer recruitment and retention trainings.
Intermediate Outcome for goal 1.:

90% of fire and ambulance departments that host an AmeriCorps Member will have an 

increased understanding/awareness of volunteer management principles (best practices) as 

reported in an end of program host site survey. 

End Outcome for goal 1.:

90% of fire and ambulance departments that host an Emergency Response Corps Member will have an "increased capacity to respond to emergency calls as measured through pre/post program assessments that measure: decreased response time; increased volunteers out on scene; increased number of full or part time volunteers; increased or enhanced volunteer management systems. 

Member Professional Development

Goal:  
90% of ERC AmeriCorps Members will show increased skills or professional knowledge due to their term of service in the program as reported in an end of year evaluation.


. 

Emergency Response Corps AmeriCorps Host Site Application

Instructions: Please read through all the questions and answer them with as much detail as possible. Please maintain this format throughout your document.
	Applicant Organization/Department 
	
	Member Supervisor

	Name  
	
	Name

	Address
	
	Address

	
	
	

	City
	State
	Zip
	
	City
	State
	Zip

	Telephone (    )
	
	Telephone (    )

	Fax (    )
	
	Fax (    )

	Email
	
	Email

	Agency Director Name 
	
	

	Title 
	
	

	Number of AmeriCorps members requested: 


                                   Enter in Box 



	Geographic Location:

Describe area in which the AmeriCorps Member(s) would serve:

	

	

	

	

	When selecting members, AmeriCorps sites are required to comply with the Equal Employment Opportunity Act. Further information on this law can be found at: http://www.eeoc.gov. Please initial to verify you will comply with EEOC laws. ________




	Type of Applicant)

A. Local Government

B. Statewide Government

C. Community/Faith based organization

D. Educational Institution

E. State Non-Profit

F. Local Non-Profit

G. Other (Specify): ________________


Indicate letter in box

Verification of agency charter may be requested.

	Was your organization previously awarded AmeriCorps® Members? ______
If yes, name of sponsor:_________________

Specify years: __________________

and number of Members: _________

	Submission of this application does not guarantee that the Training Resource Center’s Emergency Response Corps will grant an AmeriCorps® Member(s) or other resources to your organization, nor does it compel your organization to accept any such resources.  Please indicate through a letter of support that key agency stakeholders have been informed of this application and concur to fully support the member achieving the goal described in this application. Please indicate who will be submitting a letter of support along with their e-mail address.



	Name
	
	Title

	
	
	

	E-mail:
	
	phone

	In the event you are selected as a host site you will attend supervisor training.  


Emergency Response Corps Host Site RFP Part A.

Please limit your complete application to 4 pages.

1) Briefly describe your organization, the community/population served, and your organizations experience in the areas where you wish to have an AmeriCorps Member assist you. 
2) The Emergency Response Corps aims to have AmeriCorps Members help recruit additional volunteers for your organization.  This will include helping to improve your volunteer recruitment and retention systems.  What methods do you currently use to recruit and manage volunteers?  How can the AmeriCorps Member help to improve your system? What support can you give the member in developing a strong volunteer recruitment and retention plan for your department?

3) Besides recruiting volunteers what will the other duties of the AmeriCorps Member include? Will there be leadership opportunities for the member? Will there be opportunities for the member to conduct public safety presentations in your community?   

4) What sort of trainings will you provide the AmeriCorps member in regard to professional development? How will you support/provide for member training needs? Will you agree to allow the Member to attend the four mandatory trainings provided by the ERC?  How do you plan on making this a successful growth experience for the AmeriCorps Member? Do you agree to have the Member and one staff person from your department attend volunteer management training? Please provide details on who will supervise and support the Member and what their supervisory experience is. 

5) As a federally funded program,, we are required to attain certain goals. These goals are outlined in the “performance measures” section on pages 3 and 4 of this document. How will you, as a host site department, work with the Member to help them fulfill the goals of the performance measures? What other projects will the member be working on at your department?

6) How will the member and this program impact and strengthen your community? Please describe what support currently exists for program. How you will develop community support for the AmeriCorps position?  Please also describe your budget for the cash match. Will the member have a workspace with desk, computer/internet access, phone, office supplies, etc to support their work? 
7) Do you have current volunteers or members of your community who may be interested in becoming your ERC AmeriCorps member? Please explain. How will you go about recruiting your AmeriCorps member?
Scoring Criteria for RFP for Emergency Response Corps

Proposals will be selected based on the following selection criteria:

Clear description of ERC member projects:     Up to 100 points

· Does the organization meet host site criteria?

· Will there be support for volunteer recruitment efforts? (Staff and Member attending volunteer management training, developing recruitment materials,  etc.)  

· What the Member will be doing on a regular basis? Leadership opportunities? Will they be able to conduct public safety presentation to the community? Other duties/projects described?

Provides for AmeriCorps Member Development     Up to 50 points

· What training will the site provide to the members?

· Is there support for the member development training?

· What will the site do to make this a meaningful experience? What impact will they have that will make them feel good about what they have accomplished?

· Supervisory structure/experience?

Shows Community Impact                                    Up to 100 points

· How will site help member achieve program goals? What other projects will members be working on besides volunteer recruitment and responding to emergencies?

· Will the member have a clear impact on the community by their participation in the program? How will the community be strengthened through this program?

· What community support currently exists for program? How will you develop support in the community for your members and their projects?

· Can host site provide cash match? Workspace provided for member? Member recruitment plan?
*All proposals must show the ability and willingness to provide cash match and completion of required reports.
Submit completed proposal by email to: 

In New Hampshire contact:
Bob Pragoff, Captain

rpragoff@safety.state.nh.us
Phone: 866-552-2661 ext 106

In Vermont contact:

Michael Greenia, Asst. State Fire Marshal/Education Coordinator

mgreenia@dps.state.vt.us
Phone: 802-479-7587
In ME, and all other states contact:

Billye Senecal, ERC Program Manager

billye.senecal@trcme.com Phone: 207-491-4915

For all questions regarding the program, application and process please contact Billye Senecal, ERC Program Manager at 207-491-4915, or email her at billye.senecal@trcme.com
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